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In early 2012, the Supreme 

Court Administrative Office 

contacted Genesee County 

Family Division, requesting 

that it consider hosting a pilot 

project to provide additional 

social work services to respond-

ent parents in child welfare 

proceedings.   

 

Generally, the pilot project 

would address some of the 

barriers impacting parents’ 

abilities to achieve reunifica-

tion with their children.  

Specifically, the pilot project 

would seek to address the 

current child welfare sys-

tem’s failure to afford re-

spondent parents a fair op-

portunity to succeed in rectify-

ing the conditions that led to 

court intervention.  

 

The failures include, in part, 

the child welfare system relying 

upon foster care workers to not 

only provide social work ser-

vices to parents but also to 

monitor the parents’ progress 

and report any failures to the 

court.  This dual role for De-

partment of Health and Hu-

man Services foster care work-

ers can create distrust and con-

flicts between the parents and 

the assigned foster care worker.  

Moreover, the foster care work-

ers, who also provide services 

to the children in child welfare 

cases, are frequently overtaxed, 

which can result in delays in 

service provision to parents. 

 

The Genesee County Parent 

Representation Project began 

in November 2012, with the 

intent of improving the out-

comes in abuse and neglect cas-

es by providing respondent 

parents with an independent 

social worker.   

 

Under the project, the social 

worker and the parents’ legal 

counsel work together to sup-

port the following goals: (1) 

engaging parents in the child 

welfare process and court pro-

ceedings; (2) increasing parent 

participation in services; (3) 

increasing involvement in par-

ent-child visitations; (4) in-

creasing the frequency of reuni-

fication; (5) accelerating the 

timeline to achieve permanen-

cy, specifically reunification; 

and (6) reducing out of home 

placements.   

Statistically, the Parent Repre-

sentation Project has had a 

number of significant successes 

in meeting these objectives.   

 

For example, cases in which 

parents were assigned a social 

worker were about twenty per-

cent (20%) more likely to result 

in reunification than cases 

where the parent was not as-

signed a social worker.   

 

Further, parents with an inde-

pendent social worker were 

more actively involved in their 

cases, including being nearly 

thirty percent (30%) more like-

ly to attend court hearings.   

 

The impact of the Parent Rep-

resentation Project also ex-

tends to the children of parents 

assigned an independent social 

worker pursuant to the project. 

For example, parents involved 

with the Parent Representation 

Project were about twenty per-

cent (20%) more likely to at-

tend parenting time with their 

children. 

 

In addition, the children of 

parents assigned an independ-

ent social worker were over  

thirty percent (30%) more like-

ly to be placed with relatives 

than children whose parents 

were not involved in the pro-

ject.  

 

 

(Continued on Page 4) 
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June was National Reunification 

Month, an initiative of the American 

Bar Association to recognize efforts to 

help families stay together.  Judge F. 

Kay Behm agreed to write an article 

about the success of the Parent Represen-

tation Project. 



that assesses treatment needs.  

As a result of the screening a 

treatment plan is developed 

that may include inpatient or 

outpatient substance abuse 

and/or mental health treat-

ment.   

 

Drug testing is completed reg-

ularly with frequent drug test-

ing occurring upon entry into 

the program.   

 

Participants are expected to 

remain busy seeking employ-

ment or volunteer activities, 

and they appear weekly before 

Judge Barkey and the VTC 

team. 

 

The Chief Speaks 
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Administrator Corner 
gram are numerous and in-

clude possible dismissal of all 

charges, return of limited driv-

ing privileges, and many differ-

ent treatment options offered 

by the Veterans Administra-

tion. 

 

The veteran participant must 

undergo a complete screening 

The Veterans Treatment Court  

(VTC) started its fourth year 

of existence in January of 

2016.  It appears that the word 

has gotten out because in the 

last six months the court has 

seen an increase in the number 

of referrals:  the court now has 

22 participants.   

 

Entry into VTC requires that 

the veteran show a direct con-

nection between the military 

service and the disability that 

contributed to the criminal 

behavior.   

 

Simply being a veteran who 

has committed a crime is not 

enough for entry into the pro-

gram.  The benefits of the pro-

Recently the VTC team has 

made several changes includ-

ing establishment of a new 

participant handbook and 

participation by a probation 

officer. 

 The Court is also introducing 

a program where participants 

will be rewarded for contin-

ued compliance with the ex-

pectations of the VTC team 

as they move from one phase 

to another.   

It seems that the court itself 

has progressed into its second 

phase after completing three 

years of service to veterans in 

our community. –jb 

ployment. A separation of 

powers issue is raised. 

The Act also allows the MIDC 

to implement, enforce and as 

sure compliance with mini-

mum standards.  This may 

present an unconstitutional 

usurpation of the Court’s con-

stitutional authority of super-

intending control over all 

courts. 

 

The Act also arguably allows 

the MIDC to regulate the legal 

profession, although this is 

constitutionally assigned to 

the judiciary. 

 

In the Order, the MSC urged 

the legislature to address the 

concerns by December 31, 

2016.  If sufficiently ad-

dressed, the standards would 

take effect.  If not sufficiently 

addressed, the conditional 

approval will automatically 

be withdrawn. 

 

The first four (4) proposed 

standards, address the follow-

ing subjects: 

  Education and Training of 

Defense Counsel 

  Initial Interview 

  Investigation and Experts 

  Counsel at First Appearance 

and other Critical Stages 

 

Local Court  

Involvement 

 

The Genesee County Defend-

er Program hosted an infor-

mation session with the 

MIDC Executive Director, 

Jonathan Sachs.  Court Ad-

ministrator Barbara Menear 

and I have met with Attor-

ney Sachs and other members 

of the MIDC staff, as we 

move toward submission of a 

Indigent Criminal  

Defense 

 

On June 1, 2016, the Michigan 

Supreme Court announced its 

conditional approval of stand-

ards that would regulate the 

manner in which counsel 

would be appointed to repre-

sent indigent defendants in 

criminal cases.  MSC Adminis-

trative Order No. 2016-2 sets 

forth the conditional approval 

subject to legislative revisions 

of the Michigan Indigent De-

fense Commission (MIDC) Act 

to address issues raised by the 

Court. 

 

The Court acknowledged that 

it shares the legislature’s goal 

of providing effective assis-

tance of counsel to indigent 

defendants, but raised founda-

tional issues to be addressed. 

 

The Act places the MIDC in 

the judicial branch but the 

Court is not granted the ability 

to supervise or direct the Com-

mission’s activities and em-

local compliance plan. 

 

The Genesee County Defender 

Program agreed to participate 

in a data sharing pilot project 

to assist MIDC staff in evalu-

ating what court data is avail-

able to assist the Commission 

in shaping their expectations 

as compliance plans are evalu-

ated.   

 

The Michigan Indigent De-

fense Commission will bring 

sweeping change to the deliv-

ery of legal services for citi-

zens who are financially una-

ble to retain counsel.  The 

standards will apply to misde-

meanor and felony cases. 

 

Many of the existing stand-

ards of the Genesee County 

Defender Program are recog-

nized as progressive and com-

pliant with the goals of the 

MIDC.  As we move forward 

to develop a local compliance 

plan, more information will be 

shared.   -cjrby    

http://courts.mi.gov/News-Events/press_releases/Documents/MIDC%20Standards%20Conditionally%20Approved%20Media%20Release.pdf
http://courts.mi.gov/News-Events/press_releases/Documents/MIDC%20Standards%20Conditionally%20Approved%20Media%20Release.pdf
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Genesee County Foster Care 

Mutli-Disciplinary Team Project 

Probate Court Referee and 

joined the Circuit Court 

staff in 1998, when the 

Family Division was creat-

ed.  She was known for her 

strong work ethic and 

knowledge in the area of 

family and juvenile law. 

   

Her fellow Attorney Refer-

ees and especially adminis-

trative secretary, Christine 

Vliet, gave her a fitting 

sendoff where colleagues 

could offer their congratula-

tions.    

•   Congratulations to Judge 

Duncan Beagle for receiv-

ing the 2016 Brian Barkey 

Community Service Award 

from the Genesee County 

Bar Association.  He also 

graced the cover of the May 

2016 edition of the My City 

magazine, along with a fine 

article about his life and 

service. 

 

•   On June 2, a retirement 

party was held for Attorney 

Referee Carolyn Boegner. 

Carolyn served briefly as a 

•   The Genesee County Par-

ent Representation Project, 

presided over by Judge F. 

Kay Behm, was mention by 

Chief Justice Robert P. 

Young, Jr. during National 

Reunification Month, in a 

memo released on June 21, 

2016 (Click here for Memo)  

Congratulations to Judge 

Behm and the rest of the 

team.     

—————————————— 

lished to mimic the treat-

ment group. There was no 

collaboration between at-

torneys and social workers 

in the control group.   

     

In March 2014, the court 

entered into a data sharing 

agreement with The Uni-

versity of Michigan, Child 

Advocacy Clinic. For 24 

months, court data was 

shared with the lead re-

searcher, Robbin Pott.   

 

Ms. Pott is an attorney 

and also has a master’s 

degree in public policy 

with a focus on statistical 

analysis.  

 

The types of data provided 

included: placement dura-

tion, placement with rela-

tives or non-relatives, the 

number of placement 

changes, services offered to 

the youth, adjournments, 

continuances and the 

length of time to perma-

nency.   

Cases with MDT support 

were more likely to be re-

solved or dismissed prior to 

adjudication.   

 

Children represented with 

MDT interaction were 

more likely to be placed 

with relatives. In addition, 

there were fewer termina-

tion of parental rights peti-

tions filed.   

 

For children still in the 

home at the time the peti-

tion was authorized, fewer 

MDT children were subse-

quently removed.  

 

The study will be present-

ed at four national confer-

ences, most notably the 

National Conference on 

Child Abuse and Neglect, 

Washington DC in August 

2016.   

The ABA Center for Chil-

dren and the Law will also 

publish the study.      –jep 

The goal of this project 

was to create and evaluate 

a multi-disciplinary team 

(MDT) of attorneys and 

social workers who collab-

orate to provide legal rep-

resentation for children 

and to determine whether 

children have different 

outcomes when represent-

ed by MDTs.    

 

The social workers worked 

closely on case assignments 

with the Child Advocacy 

Team, the attorneys for 

youth in child protective 

proceedings.  In addition, 

a control group was estab-

The findings showed 

considerable out-

come differences 

between the treat-

ment group and the 

control group.  

http://courts.mi.gov/News-Events/press_releases/Documents/Genesee%20County%20Parent%20Representation%20Project%20Release.pdf
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjz2orQ3LbNAhVOPVIKHU_sDpAQjRwIBw&url=http%3A%2F%2Fblog.jobsgopublic.com%2Fsocial-work-spotlights%2F&psig=AFQjCNELD1CmLuGu6LN7ta0GpU8TwRFFFA&ust=1466516163820506
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Anecdotally, the Parent Represen-

tation Project has also improved 

the accessibility and quality of at-

torney representation for parents 

both outside and inside the court-

room.   

 

By providing the parents’ attor-

neys, as well as the parents, access 

to an independent social worker, 

the parents’ attorneys are more 

able to focus on their role of 

providing legal advocacy.  Mean-

while, the social worker is able to 

assist the parent with the non-legal 

barriers that impact a parent’s 

ability to participate fully in the 

case and to achieve reunification.   

 

During the course of the Parent 

Representation Project, attorneys 

have made referrals to the social 

worker for assistance with the fol-

lowing issues: housing, employ-

ment, benefits, mental health and 

substance abuse, transportation, 

and general support.  In turn, the 

social worker assigned to the pro-

ject has engaged the parents and 

found creative solutions to the is-

sues impacting reunification, in-

cluding finding resources that the 

child welfare workers often do not 

have the time to explore. 

 

By allowing the parents’ attorneys 

to focus their time on legal advoca-

cy while also providing the parent 

with an independent social worker 

to assist in meeting the parents’ 

needs, the Parent Representation 

Project enhances the extent to 

which parents are afforded a fair 

opportunity to succeed.   

 

As a result, parents are more en-

gaged in their cases, more likely to 

secure services in a timely manner, 

and better equipped to participate 

fully in those services, which bene-

fits both the parents and the chil-

dren involved in child welfare cas-

es. 

 

The services of the independent 

social worker through the Parent 

Representation Project have pro-

vided practical, hands on assis-

tance to some of the most in need 

parents in our community.  As a 

result of the successes of the Parent 

Representation Project, the Court 

has had the opportunity to partner 

with the University of Michigan-

Flint School of Social Work which 

provided two interns for the 2015-

2016 school year.  Those interns 

worked directly with the court’s 

independent social worker and her 

clients.   

 

In May, the court’s social worker 

was awarded “The Shooting Star 

Community Partner Award” by 

the University of Michigan-Flint 

for providing the interns with valu-

able learning and work experiences 

in the field of social work.   

 

The project expects to host two 

additional internship positions for 

the coming school year in order to 

continue expanding the social work 

services available to respondent 

parents through the Parent Repre-

sentation Project and to better 

train social work students for the 

future. –jfkb 

 

 

 

 

Parent Representation Project Cont’d 

With the ongoing water crisis with-

in the City of Flint, Judge Duncan 

Beagle reached out to the Detroit 

Tigers to do something special for 

the children of the City. 

 

Judge Beagle, working with the 

Chief Financial Officer of the Ti-

gers, Steve Quin, was able to con-

vince Tigers officials to invite ap-

proximately 350 inner-city chil-

dren, ages 7-14, to the Tigers base-

ball game against the Toronto Blue 

Jays on Wednesday, June 8th.  

Children from the Boys & Girls 

Club, Police Activities League and 

eight different elementary and mid-

dle schools were able to attend the 

game.  For most of these children, 

it was their first time visiting Co-

merica Park to see the Tigers play.  

 

Additionally, to 

make the day 

even more spe-

cial, Judge Bea-

gle reached out 

to Lynn Wil-

liams, Senior 

Program Officer for the Communi-

ty Foundation of Greater Flint, 

requesting and receiving a mini-

grant to purchase a Tigers t-shirt 

for each child.  The Detroit Tigers 

also provided a coupon for a free 

hot dog and soda for each child.   

 

A huge thanks goes out to Judge 

Beagle, the Detroit Tigers and the 

Community Foundation of Greater 

Flint –mk 

350 Children attend Tigers Game 



4th of July fun facts 

  Fireworks were first used in An-

cient China during the 12th Centu-

ry.  Their purpose was to ward off 

evil spirits. 

 

  The first fireworks display in the 

United States occurred on July 4, 

1777 in Philadelphia and Boston.   

 

According to Smithsonian.com, the 

Philadelphia event was spectacu-

lar.  A cannon was fired for each of 

the original 13 states.  There were 

bells, music, a parade, the dressing 

of ships in the harbor, a dinner and 

a closing round of 13 shots from the 

cannons to signal the end. The tra-

dition continued and the rest is 

history. 

 

  Calvin Coolidge was the only 

U.S. President born on the 4th of 

July (1872). 

 

  Three U.S. Presidents died on 

the 4th of July, Thomas Jefferson 

(1826), John Adams (1826) and 

James Monroe (1831). 
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Employee Spotlight 

 

School. Before accepting 

her current position, she 

worked for the 68th District 

Court where she spent 10 

years as a clerk, teller, file 

clerk and cashier.  

 

Fran Cannell is a new Pro-

bate Court deputy register.  

Her prior work experience 

includes working as an ad-

ministrative assistant in a 

local law firm.  In addition, 

she worked as a paraprofes        

sional in the Davison Community 

School system for a decade.  She en-

joys the challenges of working a legal 

environment  

 
 

 

Barbara Hardaker works in the reim-

bursement office as a senior account 

clerk.  She come to the Court from the 

Friend of the Court, where she worked 

for 10 years.  She brings experience and 

considerable knowledge with her that 

compliment her current duties.  This 

includes her understanding of how 

child support orders are impacted when 

a youth is in out of home placement as 

a result of a court order.   

 

 

Andrea Cobb is our newest deputy 

register working in juvenile records. 

She is from the Flint area and gradu-

ated from Flint Northern High  

Left to Right: Andrea Cobb, Fran Cannell and 

Barbara Hardaker    

Read All About It 
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